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Reproduced with kind permission from Dr Peter Jakob from www.partnershipprojectsuk.com.

This is the letter you can pass on to your supporters. Please insert the relevant names
Dear supporter

I am working with (your name(s) to help them support (your child’s name) in changing his/her negative behaviour with a programme called Non-Violent Resistance. 
I am glad that you have agreed to support the effort to improve the quality of life of the ….. name family. Your presence can be very helpful in reducing tension and preventing things getting out of hand. We hope that the following information will help you to understand our approach and will give you a few ideas of how to help the parents.

Goals of support

Parenting an aggressive or out-of-control child or young person is hard. It drains parents physically and mentally, leaving them tired and weak. A good support system helps parents cope and stay strong. Parents often worry what other people will think. They believe that asking for support means that they have failed as parents. Other fears include the belief that no one will want to help them or that exposing the child or young person’s behaviour will label the child or young person as bad. Your reaction as a supporter is crucial in decreasing these fears and in enabling the parents to feel comfortable with your help.

The roles of supporters

Being a supporter does not have to be time consuming. Each person can contribute the time and energy they wish to give. There are different ways to support parents: you can support them emotionally or practically; you can mediate between the parents and the child; or you can support the young person. Here are some suggestions that other people have found helpful.

· You can contact the young person and let them know that their parents requested your help. Tell them that you know about their extreme behaviours and that you find them unacceptable. It is also helpful if you can tell the young person that you care for them, but that you will do everything possible in order to stop their violence or destructive acts.

· If you are close to the child or young person you can ask to meet them. If they agree you can try to become a mediator between them and their parents. With your mediation the child or young person might feel less isolated.

· Where a young person is being violent towards a sibling you can contact the brother or sister and offer your help in protecting them.

· You can visit the family when things are getting out of hand. There is a good chance that your presence will decrease tension and prevent violence.
· You can help parents to monitor their son’s or daughter’s whereabouts

Please discuss with the parents what type of support they would like from you and whether you feel able to give that support, or how you can support them in another way.

If you are willing to support by addressing the behaviour there is quite a precise way to do it.
When you give ….. name messages about unacceptable behaviour, it will support the programme that his parents are undertaking. Most young people who act in violent ways do not want their parents to tell anyone. If parents give in to this demand for secrecy, they are being controlled by their child; they are also letting him avoid the natural consequences of his aggression. It will be helpful for ….. name to feel his parents’ presence and the support they have from others; your messages will contribute to this.

Here is a template for how to deliver the message and what to say:
 

….. name, I have heard that you (for example…) punched your mother in the face this afternoon. This is violent behaviour, and it is not acceptable. I’m concerned, because your mother got hurt and is very upset. I’m also concerned for you, because you’re on the wrong path with this behaviour. You can come to me at any time, if you would like me to help you; however, the violence must stop.
 

It may feel strange to communicate in this way. You may feel sorry for ….. name, and wish to say things in a roundabout way, such as ‘I understand you weren’t very happy yesterday.’ That would be a perfectly natural response. However, it would minimise the severity of your message and your expression of concern. It would make ….. name feel that what he did doesn’t really matter much. Being neutral in your tone of voice and specific in what you say is not unkind towards ….. name. If ….. name feels shameful or upset as a result of your message, this is a positive step towards change, because such feelings create an incentive for self-control. 
On the other hand, you may feel angry at ….. name and wish to tell him off. This would also be a natural response. However, it would give ….. name a good reason to get angry at you and at his parents; he would not take the message to heart. Also, if we reinforce a negative self-image, he’ll be more likely to live up to it. To remain calm and neutral in your tone of voice and in your choice of words does not mean you are letting him get away with it; it is actually a more powerful way of communicating with a young person such as ….. name. 
Once you have delivered your message, it is best not to try and engage ….. name in a conversation, or to get drawn into one by him. If he says anything indicating that he doesn’t see the violence as his responsibility, or if he says he is sorry, you can say in a quiet voice, ‘I’m concerned, the violence must stop.’ After that, nothing further needs to be said apart from goodbye.
Please invite feedback from ….. name’s parents. It’s OK to make mistakes, and their feedback will give you the opportunity to learn from mistakes for the next time. Thank you again for your support, it will make all the difference.
Best wishes

Gill Tree

Parent Mentor and founder of Stressed Parent
www.stressedparent.co.uk
